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Empowering providers with complete technology solutions

Sample Implementation Timeline

This sample timeline for implementation of EMR with custom templates, e-Rx, Dragon
voice recognition, and electronic encounter forms/orders and conversion of paper
charts is 60-120 days. Actual time for implementation is dependent on provider and

office manager participation and availability.

Phase 1

*Planning options
*Financing
*Ordering

Phase 2

*Install and Configure
Hardware/Network

*Purchase and install software
*Complete site assessment
*Initial Provider Meetings

Phase 3

*PMSI Creating Templates
*Voice Dictation
Training/Configuration
*Office staff begins utilizing
less-impact features

*Begin configuring Lab/
Demographic Interfaces
*Begin Data Conversion

Phase 4

*Providers start using Templates
*E-Rx Implementation/Training

Phase 5

*|ssue resolution

*Follow-up

*Continue Data Conversion
*Additional Real-time template
changes
*Configure/Implement
Electronic Encounter forms

Phase 6

*On-going support
*Complete data conversion
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