
Samp le   Imp l ementa+on   T ime l i ne  
This sample +meline for implementa+on of EMR with custom templates, e‐Rx, Dragon 
voice  recogni+on,  and  electronic  encounter  forms/orders  and  conversion  of  paper 
charts is 60‐120 days.   Actual +me for implementa+on is dependent on provider and 
office manager par+cipa+on and availability. 

P h a s e   3  
• PMSI Crea+ng Templates 
• Voice Dicta+on 
 Training/Configura+on 
• Office staff begins u+lizing 
less‐impact features 
• Begin configuring Lab/
Demographic Interfaces   
• Begin Data Conversion   

P h a s e   4  
• Providers start using Templates 
• E‐Rx Implementa+on/Training 

    

P h a s e   1    
• Planning op+ons 
• Financing   
• Ordering     

P h a s e   5  
• Issue resolu+on   
• Follow‐up 
• Con+nue Data Conversion 
• Addi+onal Real‐+me template 
changes 
• Configure/Implement 
Electronic Encounter forms 

P h a s e   6  
• On‐going support 
• Complete data conversion 

P h a s e   2  
• Install and Configure 
Hardware/Network 
• Purchase and install soZware 
• Complete site assessment 
• Ini+al Provider Mee+ngs 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